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Part 1: Artist Introduction 

1.1 Introduction of Mark Jenkins 

Mark Jenkins is an American artist most widely known for his sculptural street 

installations. He was born in Alexandria, Virginia in 1970, but first began experimenting 

with tape as a casting medium for creating sculptures in 2003 while living in Rio de 

Janeiro, and he currently lives in Washington, DC. Wrapping the tape in reverse and then 

resealing it, Jenkins is able to make casts of objects including himself. His work has been 

described as whimsical, macabre, shocking and situational, and his installations often 

draw the attention of the police. His intention is to make the public to question the 

authenticity of their surroundings they live in and to arouse the public’s attention to 

installation art in order to get better social integration. In addition to creating art, he also 

teaches his sculpture techniques and installation practices through workshops. 

 

1.2 Former Artworks Related to Our Project 

Mark Jenkins’s inspiration of his works rooted in his ecologist and 

environmentalist background. He stated in an interview that public spaces are 

battlegrounds, with the government, advertisers, and artists all mixing and mashing 

together1. He claimed that visual outliers need to keep the environment stimulating, but 

what we see frequently in public spaces nowadays are commercial advertisements2. 

Hence he thinks street art is essential in public spaces as it creates visual heartbeats in the 

city for people who are living in it. He wants to explore themes like absurdity, 

environmental decay, and homelessness by turning an everyday space into a place for art. 

His installations put on streets are lifelike sculptures which are playful and humorous 

(Picture 1 & Picture 2). His aim is to surprise and confuse urban dwellers in order to 

attract them to take a second look at their everyday surroundings and to offer a critique of 

the public spaces they pass by every day. The passersby may pause and think because of 

curiosity, then try to touch the sculpture to react and to respond to it. When people 

experience and interact with his sculptures, his work is complete. 

 

                                                 
1 Smith, Mary, "ART: Mark Jenkins’ Sculptures that Speak." S.O.T.R, last modified 

November 28, 2010, accessed April 7, 2017, http://sickoftheradio.com/2010/11/28/art-

mark-jenkins-sculptures-speak/. 
2 Ibid. 
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For example, in 2008, the artist collaborated with Greenpeace to create a series of 

bear-headed people sculptures and placed them around Washington D.C.  to raise the 

polar bear plight and arctic ice issues (Picture 3 & Picture 4). Though the work was 

destroyed by the bomb squads finally, it had set up a discourse in the public spaces for the 

spectators and a dialogue about how we should interact with our environments. And 

ultimately, Mary Smith3 commented that the artist’s work speaks eloquently among the 

quiet chatter that is ever-present in public squares, parks, and sidewalks. 

   

Picture 1                                              Picture 2                                                                    

Source: http://www.xmarkjenkinsx.com/ 

                    

Picture 3                                                                              Picture 4                                                                    

Source: http://sickoftheradio.com/2010/11/28/art-mark-jenkins-sculptures-speak/ 

 

1.3 Why Mark Jenkins 

We consider Mark Jenkins as a proper choice of our project mainly for the 

following three reasons. 

                                                 
3 Ibid. 
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Firstly, there have already been some artworks concerning about similar problems 

in Hong Kong, so that Mark Jenkins’ artworks could easily dialogue with the former 

ones. There are numbers of artists in Hong Kong creating artworks put in the public 

space, especially several local artists in Hong Kong like Sampson Wong Yu Hin, Wen 

Yau and Kacey Wong who preserve the street visuals of Umbrella Movement. After the 

Umbrella Movement, Hong Kong citizens became to know more about art in public 

spaces and they found themselves in urgent need to continue the resistance in public 

space. We do believe that Mark Jenkins could help the citizens know more about how we 

can make good use of the public space and display art there. “The initiators of the archive 

and collection accounted the boom of the works for the sudden opening of public space”.4 

As is known to all, the work “Stand by You (Picture 5): ‘Add Oil’ Machine” created by 

Sampson Wong and Jason Lam which successfully projected more than 40,000 short 

messages of local support and international solidarity was a famous art in public space.  

 

Picture 5 “Stand by You: ‘Add Oil’ Machine” of Sampson Wong and Jason Lam 

Source: http://occupier.hk/standbyyou 

 

Secondly, Jenkins’ concept of creation matches well to our project. Jenkins’ 

practice of street art is to use the “street as a stage” where his sculptures interact with the 

surrounding environment including passersby who unknowingly become actors. We hope 

                                                 
4 Pan Lu, Aestheticizing Public Space: Street Visual Politics in East Asian Cities. 

Intellect Books, (2015): 35. 
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that our project would be participatory, environmental and performative so that we can 

arouse the enthusiasm, interest and awareness of the public efficiently. 

Thirdly, compared with other kinds of installations or sculptures, Jenkins’ tape sculptures 

are much easier to produce, store and transport, which means our project would be more 

operable in practice, and the public would also have more freedom and space to create 

and interact. 

Last but not the least, teaching is an important part of Jenkins’ practice as an 

artist. Initially through his website tapesculpture.org he sought to popularize his casting 

method including the YouTube video, “How Babies Are Made” (Picture 6). Later he 

began holding workshops as a component of his installation projects in other cities. In 

2009 he began extended masterclasses in Eastern Europe including Tashkent, Moscow, 

Perm and Baku. Many student projects can be found online. Therefore, we believe that he 

would be glad to hold workshops for the public in Hong Kong, and it would be a precious 

opportunity for art lovers to participate in the creation of artworks, communicate with 

artist and make some changes for the betterment of society personally. 

 

Picture 6 Source: tapesculpture.org 

Part 2: Project Introduction 

2.1 Background Information 

With a total land area of 1,106 square kilometers and a population of over 7.3 

million of various nationalities, Hong Kong ranks as the world’s fourth most densely 
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populated sovereign state or territory5. Consequently, Hong Kong has long had the 

smallest average flat sizes in the world. According to a research conducted by the 

Institute of Future Cities (IOFC) at The Chinese University of Hong Kong (CUHK) and a 

local concern group, the Platform of Concerning Subdivided Flats and Issues in Hong 

Kong in 20156, the average living area per capita of Hong Kong’s subdivided flats is only 

47.8 square feet, with rent costing around 40% of its household income.  

Public spaces in Hong Kong are also very limited due to this kind of factors. 

However, the main concern should lie not in the quantity or sizes of public spaces, but in 

citizen’s awareness, discovery, and utilization of these unimproved places.  

The commercial public space in Hong Kong has a typical of three-dimensional 

characteristics. For example, the pedestrian overpass system in Central, Admiralty and 

Wan Chai Areas, after a continuous extension and improvement, almost connected all the 

main buildings as a whole, became an urban construction synthesis. Due to the Volume 

Rate Incentives, part of public spaces is provided by some private developers in Hong 

Kong, such as Chartered Garden, and the 30-meters-high platform in IFC Ⅱ. Although 

these sites were designed with a consideration out of the needs for relaxing of the urban 

white-collar, those areas centered on the Statue Square developing into the paradise for 

parties of the hireling from Philippines and Indonesia in weekends.7  

        

Picture 7  

                                                 
5 Ng, Edward, and Chao Ren, eds. The urban climatic map: a methodology for 

sustainable urban planning. Routledge, 2015. 
6 Ibid. 

7 徐宁, and 徐小东, "香港城市公共空间解读." 现代城市研究 27, no. 2 (2012): 36-39. 
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Source: http://www.lcsd.gov.hk/ce/Museum/Monument/b5/trails_central1.php?tid=a2 

 

The public spaces in Hong Kong can be divided into three categories based on 

management, namely, 1) managed by Leisure and Cultural Services Department (LCSD), 

2) managed by developers, and 3) managed by private organizations committed by 

government. All of these public spaces have their own distinct problems resulted from 

different managing methods, but what problem they have in common should be the 

limited utilization, which is caused not only by the above reasons, but also by the fast-

paced lifestyle of Hong Kong people, especially those white-collar workers. 

As is known to all, Hong Kong is a global metropolis filled with fierce 

competition where people “operate” with a high speed and rush off all over the place 

without even a glimpse of the beauty of the city. In 2011, a ranking list of “The Most 

Tired White-collar in City” widely spread in the network, and Hong Kong ranked first. 

The list listed in detail the various relevant factors, including time for watching TV, 

walking speed, alcohol degrees, work and rest time, and job-hopping frequency, etc.8 As 

a result, although there does exist some public spaces, squares, for example, people 

pushed by busy work and life pressure always simply pass by in a hurry, ignoring the 

surrounding environment, not to mention that they would stop there and rest for a while, 

or even gather together and hold some activities to achieve interpersonal interactions.   

 

2.2 Project Objective 

Considering that Mark Jenkins has made some tape sculptures relevant to our 

project, we hope that we are able to invite him to Hong Kong to participate in some 

dialogical events as a guest artist and localize his artworks as well by combining his idea 

with the current situation of Hong Kong which has been mentioned above. 

Our project aims at exploring how to put the public spaces into better use, and in 

detail it will deal with three interrelated aspects as follows. 

                                                 

8 刘秉华, "白领最累城市排行榜." 新华网 NEWS, last modified March 14, 2011, 

accessed April, 4, 2017, http://www.bj.xinhuanet.com/bjpd_tpk/2011-

03/14/content_22274094.htm. 
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 Popularize street art and dialogical installations to create artistic atmosphere 

in public so that people can get to know more about art and relax themselves 

at the same time. 

 Promote interaction among the artist, the artwork and the public physically 

and affectively. 

 Arouse the public awareness of public space and surrounding environment, 

make people slow down and concern about what is going on around them. 

 

2.3 Event Content 

Workshop (Artist Sharing & Tape Sculpture Making) 

Objective 

The objective of this workshop is to draw the participants’ attention to street 

installations art. Participants will learn both the techniques of making installations and 

the context of street installation through the engagement in creating tape sculptures and 

communication with the artist respectively. Besides, the participants will be lead to a 

discussion of the use of public space in Hong Kong by the artist. 

Target Audience 

The target audience will be university students who are interested in art. As we 

want to promote a street art culture in Hong Kong, it’s better to start with educating 

students in Hong Kong. Besides, we limited the group to university students who love art 

in order to guarantee the quality of the works produced. 

Event Details 

Date: 5 Nov. 2017 (Sunday)                                                                                          

Time: 1p.m. – 5p.m. (4 hours)                                                                                     

Venue: Studio at Hong Kong Visual Arts Centre (7A Kennedy Road, Central)       

Audience: Art lovers (university students)                                                         

Quota: 30                                                                                                       

Enrollment: Via Facebook page                                                                        

Materials: Plastic wrap, Packing tape , Scissors, Clothes 

The workshop will be divided into two sessions. In the first session, the artist will 

introduce his idea of making street installation and share his former installation works in 

different parts of the world. Participants can interact with the artist by asking questions or 

expressing their ideas and thoughts in order to enrich their knowledge in street 
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installation. The artist will raise the topic, Use of Space in Hong Kong and introduce the 

idea of the street installation project to be held in Hong Kong towards the end of the 

session. 

The second session will be tape sculpture making. Sculptures of playful and 

humorous postures will be created according to the artist’s project idea. Participants will 

be divided into ten groups and in groups of three, one of them will act as the model for 

the sculpture while the other two will be responsible for taping and creating the 

sculptures. The artist will not just create but guide and give each group advice throughout 

the process. There will be around ten tape sculptures done at the end of the workshop and 

unsuccessful works will be abandoned. These sculptures will be put on clothes and put on 

streets afterwards. 

Reference of Sculpture Postures: 

 

Picture 8 Source: http://www.xmarkjenkinsx.com/ 

 

Tape Sculpture Making Process: 

   

Picture 9 Source: https://www.youtube.com/watch?v=1PnXCqOnYVU 
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 Three Days Installation Display 

Objective 

While introducing these installations to the public, our program aims to arouse 

people’ awareness of using the public space: when they stop, they must slow down their 

pace, so that they have time observe, not only the artworks but the surroundings. We do 

not expect them to think deeply about life, but at least they could be aware of the beauty 

of the bridge, the square, the group of pedestrians that they walk through every day. 

Hopefully, they will be enlightened by the artworks and get to know this type of art better 

as well. 

Event Details 

Target Audience: White Collar working class people                                                    

Date: 6 - 8 Nov. 2017 (Monday to Wednesday)                                                  

Time: 8a.m. - 6:30p.m. (working hours)                                                                         

Place: Central, Hong  

Materials: Glue, Iron Wire, Food and Drink in McDonald’s  

The street display of the Mark Jenkins’ tape sculpture artworks will be held around the 

Central place of Hong Kong and will last three days. Artist will be invited to set up the 

sculptures in the chosen places (central bridge, a fast food restaurant, and central square) 

for the first day of display. During the following two days, the artist will be asked to 

instruct and help our groupmates and volunteers (from the workshop) to set up sculptures. 

After setting up these installations, he could choose to stay or go anywhere he plans to 

visit. The posture of sculptures will be designed by the artist, as well by our volunteers, to 

make their appearance as exaggerated as possible.  

1. The pedestrian bridge at Central, in front of the IFC building. 

 

Picture 10 source: https://placemanagementandbranding.wordpress.com 
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Reason: We choose this place because it is the center of several famous 

skyscrapers and financial buildings so that the flow rate of human traffic on 

this pedestrian is very large. Hordes of white collar office workers walk to 

their offices hastily in rush hours. However, the vision from the bridge is 

overwhelming: the design of skyscrapers, the wheel, the sea, the stream of 

cars and street singers on the bridge.  

What we do: So we intend to put a vivid pedestrian-like tape sculpture 

standing against the railing, pretending to watch outside of the bridge, in the 

direction towards the wheel.  

What we expect: People pass by will be attracted to him. Some may be 

curious about what he is watching, the other may realize it is not a real man 

and stop to observe it. Either way, people will stop and hopefully will think 

more (rather than works) during the rush hour.  

 

2. Fast-food restaurant at Central. 

 

Picture 11 Source： google reviews.com 

 

Reason: We choose here because the customer flow rate is especially large at 

Mcdonald in Central. People eat and go, typically spend only 20-45 minutes here. 

We do not want them to think about their works during the relaxing lunch/dinner 

time, so we think of adding some fun element during these times.  

What we do: We set up two tape sculptures, one “female” and one “male”, put 

them face to face on the seats, pretending to “chat” with each other in the 
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Macdonald. Of course, we will buy a meal for them as well. 

What we expect: People to be curious about these two “people” and try to 

observe them. Hopefully, they will be relaxing and have fun with these 

“interactions” and think that they should forget about their works for a while.  

3. Statue Square at Central 

 

Picture 12 source：www.alamy.com 

Reason: There is as well a large flow rate of people every day. Instead of having a 

rest sitting in the corner, they just walk, walk and walk. So we want them to stop and 

enjoy the public space of this beautiful square with a long history. 

What we do: Put several sculptures there, make them sit and play chess. People 

always like to watch senior ones playing chess together. 

What we expect: People to stop and enjoy this public space, relax, observe the 

statue, and have a rest. 

During the display, we will take pictures and record people that stop, observe, interact 

with our sculptures. Each sculpture will be tagged on the back with a QR code that could 

be scanned and direct to our official page that introduces our events and installation art 

with details. We will have volunteers pretend to be pedestrians scanning, interacting with 

sculptures and taking photos in order to attract others do the same thing. We will also 
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randomly choose them to be interviewed (our volunteer interviewer will be standing at 

the end of the bridge, outside of the restaurant and the corner of the square). Basically, 

we will ask questions including:  

1. Why did you stop? 

2. Why didn't you stop? 

3. Any thoughts about the sculptures? What did you think when you stop and watch 

them? 

4. Do you feel relaxed? Are you aware of the visions/beauty of the public space? 

5. Do you know about installation art? (After this question we will briefly introduce 

it and if Mark Jenkins is still there, we will let him to do it and take pictures) 

The second question is for those who probably see the sculpture but did not have 

interactions. Since our purpose is to let them be aware of the public spaces, so out 

interview will ensure those who did think about the issue to rethink about it. We will also 

ask if the pictures and videos could be used in exhibition and invite them to our 

exhibitions.  

 

Exhibition 

Objective 

The purpose of this exhibition is display artist’s artworks (collaborative works 

with the workshop participants) to the public.  

We are not only showing artist’s works but also have the footages (both video clips and 

photos) taken during the display. We would like to show the public how people react to 

artist’s work and let them think. People may have reflection afterwards. 

Description 

After displaying artist’s works at Central, we will collect all the artworks and 

other materials and display all we have got of the whole event at the exhibition. We 

would like to hold a 5-days exhibition at the exhibition site at Central MTR station. The 

reason why we choose to display artist’s work at MTR station is there is a large of flow 

of people. For the launch of exhibition, artist will give an opening speech. Through the 

exhibition, participants could know more about artist’s concepts, how plastic tape as a 

media to create artwork and the result of the displaying artworks at Central. 
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Picture 13 source：http://www.mtr.gov.hk 

Participants are invited to interact with artist. Especially the one who participated 

in the installation display could sharing their feelings. This is a dialogue between artist 

and participants. We welcome all participants to take photos with all artworks. 

Volunteers would encourage them to write feelings (how they think about the lifestyle of 

Hong Kong citizens) on our Facebook page at that moment. We will invite artist feel free 

to reply to the participants.  

Backup Plan 

In case we could not make the reservation at exhibition site at MTR station. We 

will arrange the venue to Cattle Depot. As we will hold it at weekend, the flow of people 

in Cattle Depot is not bad too. We can still fulfill our objective. 

Exhibition details 

Date: 11 Nov 2017 - 13 Nov 2017                                                                              

Time: 11 a.m. – 6 p.m.                                                                                                   

Venue: exhibition site at Central MTR station/ Cattle Depot (63 Ma Tau Kok 

Road, Ma Tau Kok, Kowloon)                                                                                            

Participants: Public                                                                                     

Materials: Easy-Rollup Banner 
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Part 3 Marketing and Promotion 

3.1 Social Media 

Facebook 

- Put funny video of the artist's previous works on Facebook to attract public attention. 

- An Official event page will be created on Facebook. The following events will be 

posted: 

a. Workshop (enrollment through Facebook) 

b. Exhibition information posted and updated 

c. Street Display information posted and updated 

Wechat 

- A H5 slide, with detailed event information will be made for the promotion in 

Wechat. Staff and volunteers will share the H5 slide file in their “moments”. 

 

Picture 14 Our H5 slides (QR code that could be scanned already) 

- Seek cooperation with Wechat Official Accounts which are arts and events related to 

post event information and review in official accounts. The suggested accounts 

include: 

a. Mainlanders in Hong Kong(港漂圈):a very popular 

account used by people who live and work in Hong Kong. 
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b. Hi! Arts(Hi藝術) 

c. Art in Hong Kong(藝術香港) 

 

Instagram and Twitter 

- Create official Instagram and twitter Account. 

- Update event photos and news on instagram and twitter. 

 

Event official website and app 

- The event app will offer the location of the display, the exhibition as well as the 

workshop. 

- The event app will update event photos and news. 

 

              

Picture 15 Maps on the event pages.  

3.2 Media Pitching 

            The promotion through the press will also be conducted both online and offline. 

- Create and submit a press release for the event 

- Invite the press to attend the events and write reviews 

             Here are some of the media we plan to cooperate with 

 South China Morning Post (SCMP) 

 Apple Daily 
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 We Media01 

 The Art Newspaper China  

 Art Plus magazine 

 Artnet: “Events in Hong Kong” 

 Artsy:”Exhibitions” 

 Artmap 

 Timable/timeout 

 

3.3 Event Promotion 

-     Local Contacts 

 Email local contacts. Send the electronic promotional pack to schools, colleges, 

art schools, community groups and organizations. Encourage them to forward it to 

any other contacts they know. 

 Giving out poster/flyer/brochure to the local art space and institute to put in their 

promotional booths. 

a. Art space (e.g. Asia Art Archive, Para Site, M+, JCCAC) 

b. Galleries 

c. Schools and education institutes 
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Picture 16 Posters designed for events. 

 Send out invitations: 

Send out invitations to art professionals to attend the exhibition. 

- Photography Contest 

Encourage people to be interactive with the artworks, take photos and upload it to 

event official Facebook account. The top three that get the most “likes” will be rewarded 

the precious opportunity to have lunch and have a deep conversation with the artist. 

 

- Workshop 

The volunteers who attend the workshop are able to get the Usb contains photos of 

the artworks that made by artist previously. 
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Part 4 Schedules & Budget of the Project 

Schedule 

Nov.4 Sat 
Evening 

Welcome Dinner 

Nov.5 Sun 
Afternoon 1:00 pm - 5:00 pm 

Workshop 

Nov.6 Mon 
Whole Day 

Prepare for the Display 

Nov.7 - Nov.9 

Tue - Thur 

8:00 am - 6:30 pm 

 Display 

 Online Photography Contest 

Nov.10 Fri 

Noon 11:30 am - 2:30 pm  

Winners of the contest will have lunch with artist 

Afternoon 

Prepare for the Exhibition 

Nov.11 Sat 

Morning 9:00 am - 9:30 am  

Brief talk with art lovers 

10:00 am - 6:00 pm 

Exhibition 

Nov.12 - Nov.15 
10:00 am - 6:00 pm 

Exhibition 
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BUDGET 

Items Expenditure  Details 

Air tickets 
7500.00 HK$ 

（5500+2000） 

Round-trip ticket including fares, taxes & 

fees,  and insurances  

 

Flight For Reference: 

 

AA075 Nov.3                      AA192 Nov.11 

IAD 18:34 - LAX 21:16       HKG 19:30 - LAX 

16:20 

 

AA193 Nov.4 - 5                 AA2418 Nov.11 - 12 

LAX 01:55 - HKG 0810       LAX 22:29 - IAD 

06:32 

Accommodation 5200.00 HK$ 

Royal View Hotel (4 stars) 

 

353 Qingshan Road, Tsuen Wan, Hong Kong 

7 nights, 675.00 HK$/night  

 

(including 10% service charge, breakfast x 7, and 

Wi-Fi) 

Artist Fee 10000.00 HK$ 
Including Workshop & Installation & Exhibition 

& Main Activities 
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Materials 4771.00 HK$ 

Workshop  

Sculpture Articles 

$25.00×40+$179.00×6+$9.50×20=$2264.00 

Beverages and Refreshments 

$30.00×30=$900.00 

 

Installation 

Fixation  $11.50×20+$51.50×4=$436.00 

Props $50.00 

 

Exhibition  

Easy-Roll Banner $12.80×20=$256.00 

Cork wall $54.5×6=$327.00 

Develop Films $2.69×200=$538.00 

Venue Fee 1891.00 HK$ 

Workshop Hong Kong Visual Arts Centre, 

Central 

$50.00/h ×4=$200.00 (2 multi-Purpose Studio) 

 

Installation Public Space $0.00 

 

Exhibition Cattle Depot, Unit N5, 5 days 

$83.70 × 5 + $54.40 × 5 + $1,000 = $1,690.50 

Items Expenditure Details 

Meals and 

Transport 
8000.00 HK$ 

Welcome Dinner 

Artist and 6 group members  

$200.00×7=$1400.00 

 

Winners’ Lunch 

Artist, 3 winners and 2 group members 

$200.00 ×6=$1200.00 
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Daily meals 

 Artist $400.00×6=$2400.00 

 Staff  $50.00×6×6=$1800.00  

 

Car/Bus renting 

$200.00×6=$1200.00 

Marketing 1645.00 HK$ 
Poster fee $20.00×20+$36.50 ×10=$765.00 

Souvenirs   $22.00×40-$880.00 

Emergency 500.00 HK$  

Communication 

Fee 
500.00 HK$  

TATOL 39907.00 HK$  
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Appendix A. Expenditure on the Artist 

1. Air Tickets 

 

 

2. Accommodation
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Appendix B. Events 

1.Workshop Venue: Hong Kong Visual Arts Centre 

 

Floor Plan of the studio:

 



PAGE 24 
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Booking Fee:

 

Application form: 
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3. Exhibition Venue: 

Application to MTR: 

We contacted MTR for making reservation of exhibition site at Central. We contacted 

them through official email and facebook. The above are their reply. We finally called 

28818888(MTR hotline) to asked about our project. They said this is free of charge for 

holding the exhibition at Central exhibition site. However, they need us to hand in our 

proposal first.  

 

 

 

Fee table 

Cattle Depot: 
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Application form to Cattle Depot:  
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3. Materials 

a. Workshop 
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b. Display 

 

c. Exhibition 
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4.Marketing 
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