
(1)



(2)

1 / INTRODUCTION
1.1. OCCUPATION Residency -  introduction
1.2. Why OCCUPATION? 

2 / ARTISTS 
2.1  Summary
2.2 Maya Hayuk
2.3  Esther Poon 
2.4 Why Hayuk & Poon together?

3 / PROGRAMME 
3.1 Programme introduction 
3.2 Target audience 
3.3 Events / programmes

4 / PROJECT SCHEDULE
4.1 Dates & length
4.3 Artist Schedule 
4.2  Pre-OCCUPATION Timetable

5 / MARKETING
5.1  Overall marketing strategy
5.2  Marketing tools 

6 / BUDGET
6.1  Budget spreadsheet 

7 / APPENDIX
7.1 Flights
7.2 Accommodation
7.3 Workshop – venue hire fee
7.4 Workshop – catering
7.5 Art Materials

8 / REFERENCES

 
INDEX



(3)

1.1. OCCUPATION Residency – Introduction

In brief
OCCUPATION Residency is a low-budget residency programme based in 
Hong Kong, designed for an American female street artist, targeting fe-
male migrant domestic workers, and engaging a local female street artist. 
In brief, this residency is all about women, street art, and migrant domestic 
workers; all set in the context of Hong Kong. OCCUPATION includes a 
number of programmes for the artists, active participants, and the general 
public, which will be introduced later on.

Who?
We propose to invite Maya Hayuk, an American street artist and muralist, 
who would collaborate with Esther Poon, a Hong Kong yarn bomber,  and 
actively engage female migrant domestic workers who live and work in 
Hong Kong. 

What?
The main art form we would like the HK audience to be exposed to is 
street art, and in particular graffiti, murals, and yarn bombing.

Where?
This is not an institution-based residency – rather, the main space that will 
be explored are the streets of Hong Kong. Certain programmes, however, 
will happen indoors but the venues are not of prime importance for the 
overall concept of this residency.
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1.2 Why OCCUPATION?

We decided to use such a controversial name for our residency to draw 
people’s attention to a number of issues. 

First of all, ‘occupation’ refers to work and what one does for living – in 
case of females living in patriarchal societies, that’s still predominantly 
motherhood and domestic work. This situation is also quite similar to that 
of migrant domestic workers in Hong Kong who are live-in ‘housewives’ 
and often ‘mothers’ for hire. On the other hand, we have Maya Hayuk, for 
example, whose occupation is being an artist, and in particular a female 
street artist – a bright beacon of light in an art field largely dominated by 
men. 

Secondly, ‘occupation’ also refers to occupying public spaces – this too 
links to Hong Kong’s migrant domestic workers who ‘occupy’ public spac-
es, squares, and flyovers every Sunday, their only day off. Apart from their 
obvious and physical visibility, they remain largely invisible. Occupying 
public spaces, however, also relates to street art – after all, it is often pro-
duced illegally and literally occupies public spaces. 

Finally, speaking of occupying public spaces we cannot ignore another us-
age, that is occupation in protest. This meaning is crucial in the context of 
Hong Kong, where during the 2014 Umbrella Revolution few central zones 
of the Hong Kong Island and few areas in Mong Kok were occupied for 
79 days in protest against Hong Kong’s growing political dependence on 
People’s Republic of China. We hope to activate all these contexts in our 
OCCUPATION Residency through the choice of artists, target audience, 
and a wide range of events and programmes.
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2.1 Summary
OCCUPATION engages with two female artists: Maya Hayuk, our art-
ist-in-residency, and Esther Poon, a local partner artist. 

2.2 Maya Hayuk
Introduction
Maya Hayuk is a female muralist and graffiti artist. She was born in 1969 in 
Baltimore, USA. Being an American of Ukrainian descent, she was educat-
ed both in the US and in Ukraine. Hayuk is mostly known for large, geo-
metrical, pattern-based, and very colourful murals and graffiti that can be 
found on all continents, in countries like Australia, Belgium, Brazil, Cana-
da, Chile, China, Denmark, France, Germany, Mexico, Morocco, Spain, UK, 
and the USA. Her art is inspired by traditional Ukrainian craft and folklore 
patterns as well as by outer space and mandalas. Her works are a mixture 
of popular culture references and visual information from the immediate 
surroundings. This means her works are unique and she rarely creates iden-
tical designs. Maya’s work has been exhibited internationally, including the 
UCLA’S Hammer Museum in LA (2013) and the Bonnefanten Museum, in 
Maastricht, Netherlands (2012). Currently she lives and works in Brooklyn, 
New York, USA. 

Why this artist?
1) Since Hong Kong is often perceived as an ugly urban jungle and 
a cultural desert, where the majority of the society is occupied with mak-
ing money and devoured by materialism and consumerism, we decided to 
centre the OCCUPATION Residency around a type of art that occupies the 
public realm – thus our choice of street art.  

2) We wanted to invite an emerging but innovative street artist who 
would be inspired by Hong Kong’s dynamic urban environments. Since Ma-
ya’s art is a mixture of popular culture references and visuals ‘collected’ 
from her surroundings, it would be interesting to see what she creates after 
a time spent in Hong Kong.

3) Choosing a female street artist breaking the boundaries of a 
male-dominated art field who is at the same time creating stereotypically 
feminine murals and graffiti seemed like an interesting choice.
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MAYA HAYUK – CV – 2016 

Born in Baltimore, MD. Lives and works in Brooklyn, NY, USA. 

EDUCATION / TEACHING/ FELLOWSHIPS 
2015  Massachusetts College of Art, Visiting Artist 
2013   Clocktower Gallery Artist in Resident (Andy Warhol Foundation Recipient) 
2012   The Lighthouse Works Fellowship, Fishers Island, NY 
2011   Pennsylvania Academy of Fine Arts, Visiting Artist 
2011  Illinois State University School of Art, Visiting Artist Faculty Residency 
1991  BFA Studio for Interrelated Media, Massachusetts College of Art, Boston, MA 
1989   University of Odessa, Ukraine, Johns Hopkins University Exchange Program 

SOLO EXHIBITIONS 
o 23 selected solo shows held in 6 different countries (US, Canada, Mexico, Germany, Belgium, 
Netherlands) between 2016 and 2005, including:
o HAMMER PROJECTS: MAYA HAYUK, Curated by Corrina Peipon, Hammer Museum, LA in 
2013;
o PMA, Museum of Contemporary Canadian Art, Toronto, Canada in 2013;
o HEAVY LIGHTS, Bonnefanten Museum, Maastricht, The Netherlands in 2012.

PUBLIC WORKS 
o 41 selected public works produced in 14 different countries on 6 continents (Germany, Den-
mark, Belgium, UK, Spain, France in Europe; US, and Canada in North America; Morocco in Africa; 
Australia; Brazil, and Chile in South America, and China in Asia)

GROUP EXHIBITIONS 
o 49 selected group exhibition held in 12 different countries on 5 continents (Germany, Belgium, 
Spain, France, Denmark, Greece in Europe; Australia; US and Canada in North America; Brazil in South 
America; Hong Kong and Japan in Asia); including:
o AND I FEEL FINE, Athens Institute of Contemporary Art, Athens, GA in 2013;
o CONTEMPORARY ART 2010, Ukrainian Institute of America, New York, NY in 2010;
o SOUS L’ES BOMBES, Musee International des Arts Modeste, Sete, France in 2007. 

COLLECTIONS 
• The Embassy of the United States of America, Sanaa, Yemen 
• Millennium Iconoclast Museum of Art (M.I.M.A.), Brussels, Belgium 
• Ullens Foundation, Brussels, Belgium 
• The Embassy of the United States of America Residence, Costa Rica 
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2.3  Esther Poon
 
Introduction
Esther Poon is the first local yarn bomber in Hong Kong. Her enthusiasm 
in yarn bombing was awaken after participating a yarn bombing event 
in Mong Kong 2012 called “I Knit MK”. Then she was fascinated in yarn 
bombing – the so-called “Grandma graffiti or street art”, being deter-
mined to spread the positive message of those colourful beauties over 
the railings, trees, road signs and fences in the different places of the local 
city since 2013.

Even though Esther was a fitness instructor and personal trainer for 15 
years previously, she is no stranger to knitting. In fact, Esther has almost 
30 years of knitting and crochet experience, making her a very skilled and 
fast fingered yarn bomber. She is now focusing on passing her true pas-
sion for yarn bombing to local citizens, teaching students, both male and 
female, to do yarn bombing with her in this city. 

Why this artist?
1) Firstly, Esther Poon provides another facets of street art in that yarn 
bombing has nothing to do with vandalism. While we would like to bring 
a significant impact to the public by introducing stunning graffiti made by 
Maya Hayuk, yarn bombing by Esther Poon can be read as a more partic-
ipatory for domestic workers to do. We believe some of them are skilful 
in knitting as during winter there are domestic workers doing knitting on 
their Sunday gathering. 

2) Esther Poon has the working experience with foreign artists, like 
Magda Sayeg in 2012. She can be a suitable local representative to intro-
duce our city to Maya Hayuk. As an active street artist, Esther is familiar 
with the general picture and local geography to do street arts in Hong 
Kong. 

3) It is also worth noting that combination of mural graffiti and yarn 
bombing has never been done before in Hong Kong. Together, the two 
artists would definitely come up an extraordinary street art cross-over in 
our city. This way, inviting Esther would provide a richer comprehension 
on street arts for local citizens.

CV:  PUBLIC WORKS 
• “Vanishingcity” TEDxKowloon, 2015
• Numerous public works produced mainly in Central and Western  
 District: Central, Sheung Wan and Sai Ying Pun. 
 GROUP EXHIBITIONS 
• The Hong Kong Jockey Club Community Arts Biennale 2015
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2.4 Why Hayuk & Poon together?
We decided to involve these two artists in OCCUPATION for a number 
of reasons. Firstly, both artists are female – in the context of Hong Kong’s 
patriarchal society, we chose to bet on women and celebrate female tal-
ent in a field dominated by men. Secondly, both artists create works that 
could be described as visually, almost stereotypically, feminine through 
the choice of colours in case of Hayuk and material in case of Poon. How-
ever, both selected a sphere of art – street art – that is largely dominat-
ed by males. Moreover, both Hayuk and Poon are inspired by textiles to 
some extent, which is another feminine link – fashion, domestic chores, 
and cleaning cloths are stereotypically female domains. Combining these 
two talents in Hong Kong would create many opportunities for interesting 
cultural and artistic exchange.

2.5 About the art form & why we should be exposed to it?
Street art, and in particular graffiti, murals, and yarn bombing, occupy the 
public sphere in a literal sense – they are produced and installed in public 
spaces, mostly in urban settings. Street art is a very direct, accessible and 
available art genre – it is relatively easy to appreciate and understand and 
due its public aspect, it is literally available to all strata of the society. It 
is out there, in the city, on the streets, waiting for you to walk by on your 
home or to work – you do not have to visit museums or galleries to seek it 
out, it seeks you out. Apart from the accessibility, murals, graffiti, and yarn 
bombing have a purely decorative purpose too – they make the streets 
look prettier and more pleasant.  
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3.1 Programme introduction
OCCUPATION Residency – apart from hosting Maya Hayuk in Hong Kong 
to let her be inspired by the city – will include a number of events with both 
street artists. Some of our programmes will serve the general public while 
others will target female migrant domestic workers. Overall, the focus of 
OCCUPATION’s programme is on cultural exchange between the artists 
and the audience, providing new sources of inspiration to both Hayuk and 
Poon, providing visibility and way of creative expression to the invisible 
migrant domestic workers, and finally (hopefully) training and inspiring a 
new generation of street artists in Hong Kong.

OCCUPATION will include: 

A) Site Scouting and Street Art Workshop for migrant domestic work-
ers, 

B) two Street Art Walks – one for the general public and another one 
for the migrant domestic workers, 

C) street art production by Maya Hayuk, and 

D) a Secret Street Art Evening for migrant domestic workers. 

Detailed information are provided further on.
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3.2  Target audience
Who & why?
Our programmes will target two types of audience – the general public 
and migrant domestic workers. 

One of the Street Art Walks will be for the general public, while Maya’s 
street art production and the Secret Street Art Evening – although mainly 
for migrant domestic workers – will also target passive audience who will 
be able to observe street art in the making. We strongly believe that street 
art is a great way to reach out to a wider audience that otherwise might 
not engage in artistic or cultural activities.

Remaining programmes will target migrant domestic workers and depend 
on their active participation and engagement. We have chosen migrant 
domestic workers over other audience groups for a number of reasons. 
Firstly, foreign migrant domestic workers – vast majority of whom are fe-
male – are generally excluded from Hong Kong’s social and cultural life 
even though they are the biggest migrant group in the city, accounting 
for over 4% of Hong Kong’s population. Secondly, the foreign domestic 
workers are one of the most ethnically diverse groups in an otherwise 
mono-cultural Hong Kong. 49.9 % of migrant domestic workers are Indo-
nesians, 48% are Filipinos, 1.3% are Thai, and remaining 0.8% are of other 
Asian nationalities. We would like our artist in residency to be exposed 
to Hong Kong’s urban environment but also to experience Hong Kong’s 
social fabric in its entirety with a focus on diverse groups that are, howev-
er, traditionally excluded from the cultural context. What is really crucial 
for OCCUPATION’s curators is that migrant domestic workers are valid 
collaborators who will bring in their knowledge and experience – they’re 
partners in OCCUPATION rather than objects to be stereotyped or victi-
mised.

We hope that migrant domestic workers who will become OCCUPATION’s 
key participants will be able to gain a stronger social and cultural visibility, 
a way of creative expression, and an opportunity to claim Hong Kong’s 
space in a more physical and long-lasting manner. An obvious benefit to 
them will be gaining new skills such as mural painting, graffiti, and knitting 
(yarn bombing) – if OCCUPATION inspires them enough, perhaps some of 
them will choose to carry on? Another benefit is hopefully improving pub-
lic understanding and knowledge of migrant domestic workers. In Hong 
Kong, where one case of exploitation chases another, we hope to help 
migrant domestic workers to no longer be perceived just as cleaners and 
baby-sitters but as equal human beings with plenty of potential and skills 
who moved to Hong Kong in search of better lives, like many other mi-
grants coming from other corners of the world.
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How to recruit participants?
To find participants for the Street Art Walk for the general public, we 
would advertise it well in advance on free social media and target people 
interested in arts, street art, and living in Hong Kong. To ensure we reach 
the right demographics, we would also contact graffiti supply shops (e..g 
Dirty Panda), hip hop and street wear shops (e.g. Aape by Bathing Ape), 
Vans ‘Off The Wall’, etc. to ask them for help with promoting the event.

With regard to recruiting migrant domestic workers willing to participate 
in OCCUPATION, we recognise the fact that finding women willing to 
spend their very few free hours a week painting or knitting might be chal-
lenge (regardless of how ‘fun’ we make it). To ensure we succeed, we have 
a clear action plan. Firstly, we would visit popular migrant domestic work-
ers’ gathering sites 2 months in advance to talk to potential participants 
in person. Personal communication, relationship-building, and trust are 
key so to ensure we are reaching out as much as possible we would also 
partner with a number of local domestic workers’ associations and unions 
such as United Filipinos in Hong Kong (http://unifil.org.hk/) and Hong 
Kong Federation of Asian Domestic Workers Unions(http://www.fad-
wu.org/). Finally, since we strongly believe in the power of collaboration, 
we would also partner with local organisations helping migrant domestic 
workers such as Open Door (http://www.opendoor.hk/) or Mission for 
Migrant Workers (http://www.migrants.net/) or organising cultural events 
for them, such as We Care (http://wecarehk.com/).
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3.3 Programmes / events:

A) Site Scouting & Workshop
  
The aim of this event is to create an opportunity for the migrant domestic 
workers to learn techniques of graffiti, murals, and yarn bombing as well 
as to create their own artworks in collaboration with the artists. The artists 
would engage in cultural exchange with women of different ethnic and 
social backgrounds and learn about traditional folklore patterns popular 
in domestic workers’ countries of origin. This experience will hopefully 
inspire our artists and their new works. 

The entire event will take place in two locations: on the flyover over Ar-
gyle Street in Mong Kok and in the JCCAC Courtyard. Both places are 
closely linked to migrant domestic workers. The first location is a popular 
place of gathering for migrant domestic workers – they meet and social-
ise there every Sunday. JCCAC Courtyard is another place, where migrant 
domestic workers’ associations and unions meet and organise events.

Date:   18th September 2016
Time:  10 am – 3.30 pm (lunch provided)
Venue: Argyle Street Flyover, Mong Kok & JCCAC Courtyard
Participants: Maya Hayuk, Esther Poon, & 40 female domestic workers
Groups:   2 groups – Maya’s graffiti group and Esther’s yarn bombing 
group

Plan and details:
• This event starts on Argyle Street Flyover in Mong Kok with a Wel-
come Meeting to introduce artists and migrant domestic workers as well 
as to explain the plan of action. 
• Then we’ll commence the Site Scouting of the flyover so that all 
participants can see the site for a future Secret Street Art Evening and 
start thinking about the site-specific graffiti, murals, and yarn bombing 
they would like to create for the flyover.
• Next, everyone moves to JCCAC Courtyard for the workshop.
• In the meantime, lunch will be served – we will arrange Little Burro 
Catering Package [see Budget and Appendix].
• The workshop will include skills sharing session when Maya and Es-
ther will teach graffiti, mural painting (both on cardboards), and knitting. 
Migrant domestic workers in return will talk about their popular culture 
and traditional folklore patterns to inspire Hayuk’s and Poon’s new works.
• All participants will design artworks to be produced for the Argyle 
Street flyover and will finally create the works together with Hayuk and 
Poon.
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B) Street Art Walk x 2
Street Art Walks – one for the general public and another one for our 
participating migrant domestic workers – will be led by OCCUPATION’s 
curators (us) and by both artists. The route has been designed so that we 
can introduce the general public and our participating migrant domestic 
workers to Hong Kong’s street art but also to a variety of relevant but 
often controversial issues such as culture-led regeneration in relation to 
gentrification, top-down cultural initiatives, legal issues of vandalism, and 
others. The tour will start in Sham Shui Po, where HK Walls 2016 – an an-
nual street art festival – took place in March. Then we will move to Argyle 
Street in Mong Kok and will visit the site of a former office of the local 
Water Supplies Department with its surrounding area, where the local 
community of graffiti and street artists have been leaving their ‘marks’ on 
the walls.   

Date: 24th & 25th September 2016 
Time: 3 pm – 5 pm (public tour on 24th September);
10 am – 12 noon (domestic workers tour on 25th September). 
Participants: a group of 20 participants (general public; 24th September);
up to 40 migrant domestic workers from the workshop (25th September).

Route (famous street art sites in Hong Kong): 
1) Sham Shui Po (graffiti sites of the HK Walls Festival 2016); 
2) Mong Kok, Argyle Street (former office building of the local Water Sup-
plies Department and the surrounding area)
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C) Maya Does Street Art
We believe that an artist residency is successful only then when the art-
ist leaves a long-lasting mark on the place but also leaves the place of 
residency inspired by the place itself, its spaces, people, and the overall 
experience. We would like Maya to create a site-specific mural in Hong 
Kong in order to leave a permanent, physical symbol of OCCUPATION. 
To ensure the piece is not removed by authorities, we have found a wall 
of a privately-owned creative hub and hostel Wontonmeen (www.wonton-
meen.com) on Lai Chi Kok Road, in Kowloon, where Maya could create 
a piece legally. The building is privately-owned by a family of one of the 
curator’s friends.

Date:   any day during Maya’s stay in Hong Kong
Time:   flexible – up to Maya 
Location:  Wontonmeen hostel, 135 Lai Chi Kok Road, in Kowloon
  
Wontonmeen Hostel (the one with Invader’s mosaic)
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D) Secret Street Art Event
Secret Street Art Evening will be a culmination of the OCCUPATION Res-
idency programme. During this event the artists and the migrant domes-
tic workers will install street art (graffiti and murals on cardboards) on the 
Argyle Street flyover. The pieces will have been produced earlier, during 
the workshop on the 18th September. If possible, the artists and migrant 
domestic workers can produce extra pieces between 18th and 25th Sep-
tember. All the artworks will be installed illegally – to safeguard the migrant 
domestic workers, whose legal status in Hong Kong is quite vulnerable, the 
installation will be done as quickly as possible. To protect their identity, all 
participants can wear graffiti masks if they want to. OCCUPATION’s cura-
tors will document the entire event by photographing and filming it. Since 
this event will take place on a Sunday, the flyover will be busy with other 
migrant domestic workers gathering there as usual – this will provide us 
‘cover’ but we also hope to leave the onlookers curious.

Date:   25th September 2016
Time:   from 2 pm  
Location:  Street Flyover, Argyle Street, Mong Kok
Participants: Maya Hayuk, Esther Poon, 40 migrant domestic workers 
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4.1 Dates and Length
OCCUPATION Residency will start on 16th September, with Maya’s arrival 
in Hong Kong, and finish on 27th September, with Maya’s departure. Thus, 
the artist-in-residency will have 10 full days in Hong Kong, not counting 
days of arrival and departure.

4.2 Artist Schedule

PROJECT
SCHEDULE
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4.3 Details of the Artist Schedule
Friday, 16th September
• Maya arrives in Hong Kong.
• We collect Maya from the airport and take her to her hotel in Yau Ma Tei.

Saturday, 17th September
• Maya meets with Esther Poon.
• We talk to both about the plan of action and all the programmes in greater detail and answer any 
questions. 
• We introduce the artists to a number of controversial issues linked to OCCUPATION – Umbrella 
Movement 2014, situation of migrant domestic workers in Hong Kong, and the issues surrounding other 
street art projects in Hong Kong (e.g. gentrification and HK Walls 2016). 

Sunday, 18th September
• Site Scouting (Event A)
• Workshop (Event A)
• Designing street artwork for the Argyle Street Flyover (Event A)

Monday, 19th September & Tuesday, 20th September
• Both artists have free time they can use for solo work

Wednesday, 21st September
• Maya and Esther meet again to socialise and learn more each other’s work

Thursday, 22nd September & Friday, 23rd September
• Both artists have free time they can use for solo work and/or discovering Hong Kong

Saturday, 24th September
• Street Art Walk for the public (Event B)

Sunday, 25th September
• Street Art Walk for the migrant domestic workers (Event B)
• Secret Street Art Evening (Event D)

Monday, 26th September
• Photography session with group street art and Maya’s new mural in HK
• Farewell celebratory dinner – all 4 curators and both artists

Tuesday, 27th September
• Maya departs for New York

PROJECT
SCHEDULE
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4.3 Pre-OCCUPATION Timetable
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Given the low-budget character of OCCUPATION, our marketing, promo-
tion, and PR will all be done in-house by the residency curators. Focusing 
on free social media, we will create a dedicated Facebook page, Twitter 
account, and a free website to promote the residency.

To ensure we reach the right audiences, we will use Facebook’s audience-tar-
geting tools (e.g. targeting people speaking Filipino OR Indonesian Bahasa 
OR Thai AND living in Hong Kong). We will also partner with relevant local 
groups and organisations, such as We Care, Mission for Migrant Workers, 
Hong Kong Women’s Workers Association, and Hong Kong Federation of 
Asian Domestic Workers Unions to help us promote residency and events. 
Last but not least, we will employ a number of on-the-ground reach-out 
strategies such as visiting popular gathering sites for migrant domestic 
workers to talk to and recruit potential participants. 
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Budget
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7.1 FLIGHTS
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7.2 ACCOMMODATION FOR MAYA HAYUK
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7.3 WORKSHOP COSTS (VENUE RENTAL FEE)
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7.4 WORKSHOP COSTS (CATERING)
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7.5 ART MATERIALS
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